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ANALYTICS

The cases represented in this presentation are created with
2 key purposes. One of them is Analytics. By this general
statement we mean: measuring and tracking your results
across time; understanding your clients, leads, prospects;

understanding and tracking the mechanisms used to convert

your first visitor into a valuable customers.

OBJECTIVES

OPTIMIZATION

Another one is Optimization which means significant
improvement of business process, conversions, general
statistics, company organization, management systems and
revenue. The results of real projects implementation
unavoidably lead to the conversions and revenue growth.
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STOCK MARKET SOFTWARE

Equity market is very dynamic. End purpose and
definitial features should allow the user to track,
analyze and react immediately,

SALES MANAGEMENT TOOLS

Sales management process contains huge
amount of recurring events and actions. This
solutions are made to simplity these points.



SPENDER

Personal Finance Manager

Key feature of this project is fast expense/income saving
scenario. It is made to save the transactions on the go. At
the same time this cross-platform tool allows to personalize
the financial data and see a lot of useful statistics, charts

and history.

Add to this there is an ability to manage multiple accounts
in different currencies which allows to get a full grasp on
your personal finances.

REAL PROJECTS




SPENDER REAL PROJECTS

Corporate Finance Manager

- ) Alex Tarelko
Summar 1l. Statistics Histor:
J cnTerPRISE =: y " $ y MaMa Creative Studio

This is a finance management solution for small and
medium compaines which allows to track the expenses and Period incomes Expenses

anage Users
1 4 Sep-10 Sep 20000 @ 10000 @ &% My Preferences
INncomes 110w
]
28 Aug - 3 Sep 19 000 10 500 SWITCH ACCOUNTS

Intel

The unique feature of this app is comissions and related
expenses application. It allows to set a recurring comission
for specific incomes categories and apply them
automatically when appropriate transaction is logged. ’

Samsung

INCOMES EXPENSES PROFIT & Signout

4 Sep-10 Sep

INCOMES EXPENSES

® ¢

$10K

O Exclude related Expenses
® Salary $ 3,600
© Real Estate $ 1,200

® Flat



CHILI PIPER

Salesforce based CRM & Calendar

This is the most sophisticated appointment automation
system tightly integrated with Salesforce.
Chili Piper’s slogan says “Book More Meetings and Impress
your Prospects” and it's rich functionality empowered by

highly usable interface prooves this to be true.
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Morning Routine
Sales Meeting

Customer Success
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Demo
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Lunch
Contract Review

Miscellaneous

PREPARE

Amy Adams

0060

Amy started her career at Batdan - under her purview the
company grew from 200 to 2400 employees worldwide.
According to independent reviews, Batdan is one of the top
entertainment companies to work for in 2016.

Potential Deal Size:

$ 90k

Budget Decision maker

media and entertainment

Competitors: Superdan, Wonderdog

CONVERSATION STARTERS

The AMA Gold Report:
2016 Top 25 Global
Market Research

Firms _.F

ll . 1 Micro-moment

Marketing

Common Interests with Amy:  World Travel, Skiing, UCLA Davis

Digital Next Practices:

@ Goals
T My Views
M
4 Tasks Account Executive - East
& Team

History
£ My Setup

This Month

Prospecting Activities

2456 Leads contacted

179 Leads engaged

o o

& Admin Settings

\eetings

Notes from Martin Opportunities

Find a ti
Jenn Lawrence

comp

PDT Pablic Time- US & Canada

What works best for you Alina?

Thu

$2.3Bn
Employees 2430

Total Revenue 2015

‘ The GE Model for
L Brand Storytelling

EDIT GOALS A SALESFORCE PROFILE

Conversion Skills

Leads contacted

Past 12 months

Feb Mar Apr May Jun Jul

Improvement compared to last month @ 7%

Leads contacted: Team Average

by phone 1601
by email 419
by LinkedIn email 324

in meetings 11

. Abe Lincoln

1842
567

42

REAL PROJECTS

Team Average  Abe Lincoln

© I

% of total contacted

68% 75% @
18% 23% @
14% 1.7% @

0.4% 0.2% @

b Q ‘ Rob Dexter

Leaderboard this month

1. George Clooney
Compare

2. Zooey Deschanel
Compare

3. Abe Lincoln

4. Denzel Washington
Compare

5. Bella Lagerfield
Compare

6. Jenn Lawrence
Compare

7. George Clooney
Compare

8. Zooey Deschanel
Compare

9. Denzel Washington
Compare

10. Bella Lagerfield
Compare




COMMERGENCE REAL PROJECTS

CRM for Wholesale and Lenders

Home Clients Applications Alerts Dashboards CRM Search Shelly Drescher

. . . Matador Mortgage Corp
The value of the solution is highly dependent on the

integrity and ongoing maintenance of the data that you put
into it. The Comergence CRM is the only sales tool that
brings immediate value to your organization because it
comes loaded with 17,000+ mortgage originators and .
400,000+ MLOs for Wholesale & Loan USA Inc.
Correspondent lenders to facilitate , o Vot
their sales efforts. : $56,803,920

Reports % Others

Market Share

All branches

e Competitor A

Client Acquisition

Matador Mortgage Corp

Prospects distribution by Channels Prospects Statuses
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